


LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Thomas Barnowski
Office Phone: 610-861-5467

Fax: 610-332-6556
tbarnowski@northampton.edu

Name of Training Program (please list one program per sheet):

IS-800.A National Response Plan (NRP), An Introduction

Brief Narrative Description of Training Program:

On February 28, 2003, President Bush issued Homeland Security Presidential Directive-5
which directed that the Department of Homeland Security develop a National Response Plan
(NRP) to align Federal coordinating structures, capabilities, and resources into a unified, all-
discipline, and all-hazards approach to domestic incident management. The purpose of this
training is to introduce Federal partners to the key elements of the National Response Plan
(NRP) so that they can support its implementation in their departments and agencies.

Estimated Number of training program hours per day (e.g. 4 hours a day): 4 per day.
Total length of course 4 hours

Estimated Number of training days (e.g. 2 days): 1 half day

Estimated Project Cost: $75 per student

Certificate or Credential obtained upon completion? Certificate of Training from
Northampton Community College and PA State Fire Academy. Submission materials
made available for Federal EMI training certificate




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Thomas Barnowski
Office Phone: 610-861-5467

Fax: 610-332-6556
tbarnowski@northampton.edu

Name of Training Program (please list one program per sheet):

Basic Incident Command System; 1-200, Single Resources and Initial Action Incidents

Brief Narrative Description of Training Program:

This course is designed to enable personnel to operate efficiently during an incident or event
within the Incident Command System. The course focuses on the management of single
resources. The following topics are covered and discussed: Leadership and Management,
Delegation of Authority and Management by Objectives, Functional Areas and Positions,
Briefings, Organizational Flexibility and Transfer of Command.

Estimated Number of training program hours per day (e.g. 4 hours a day): 4 or 8 hours
per day. Total length of course 12 hours

Estimated Number of training days (e.g. 2 days): 1 and 1 half days

Estimated Project Cost: $100 per student

Certificate or Credential obtained upon completion? Certificate of Training from
Northampton Community College and PA State Fire Academy. Submission materials
made available for Federal EMI training certificate




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Thomas Barnowski
Office Phone: 610-861-5467

Fax: 610-332-6556
tbarnowski@northampton.edu

Name of Training Program (please list one program per sheet):

Employee Safety and Extinguisher Training (ISET)

Brief Narrative Description of Training Program:

This course may be used to train new employees in their fire safety responsibilities or to refresh
current employees in those same duties. Topics covered will include evacuation, extinguisher
selection and use, and basic fire prevention information. Hands-on extinguisher use is a part of
this course.

Estimated Number of training program hours per day (e.g. 4 hours a day): 3 hours per
day .

Estimated Number of training days (e.g. 2 days): 1 half day

Estimated Project Cost: $75 per student

Certificate or Credential obtained upon completion? Certificate of Training
Dual certificate from PA State Fire Academy and Northampton Community College




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Thomas Barnowski
Office Phone: 610-861-5467

Fax: 610-332-6556
tbarnowski@northampton.edu

Name of Training Program (please list one program per sheet):

Fire and Life Safety Awareness

Brief Narrative Description of Training Program:

This course will provide information and techniques that will allow the student to identify and
assess hazards and threats. It will further provide information that will guide appropriate action
to control, diminish and or eliminate hazards and threats. Emphasis is placed on safety for all
actions taken.

Estimated Number of training program hours per day (e.g. 4 hours a day): 6 hours per
day.

Estimated Number of training days (e.g. 2 days): 1 day

Estimated Project Cost: $150. per student

Certificate or Credential obtained upon completion? Certificate of Training
from Northampton Community College




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Thomas Barnowski
Office Phone: 610-861-5467

Fax: 610-332-6556
tbarnowski@northampton.edu

Name of Training Program (please list one program per sheet):

Fire and Life Safety Preparedness Basics

Brief Narrative Description of Training Program:

Designed for institutional and industrial settings, this course will provide information and
techniques that will allow the student to identify and assess various fire and life safety hazards.
The course will further provide information to guide appropriate mitigating action in order to
prevent, control, diminish and or eliminate fire hazards and threats. Emphasis is placed on
personal safety for all actions taken.

Estimated Number of training program hours per day (e.g. 4 hours a day): 2 hours per
day.

Estimated Number of training days (e.g. 2 days): 2 hours

Estimated Project Cost: $75. per student

Certificate or Credential obtained upon completion? Certificate of Training
from Northampton Community College




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:
Northampton Community College

Office 511 East Third Street

Bethlehem, PA 18015

Contact Person: Judith Rex RNC, MSN

Office Phone: 610-861-5094

Fax: 610-332-6556

jrex@northampton.edu

Name of Training Program (please list one program per sheet):

Charge Nurse Survival Guide The Series

Brief Narrative Description of Training Program:

This courses will assist the nurse in learning and experiencing key elements of
management, focusing on coordinating resources and obtaining key outcomes in patient
care settings

Topics include

Delegation, Supervising, Coaching, Teamwork, conflict Resolution, Evaluating outcomes
all specifically geared to the practicing nurse wanting to learn more about management

Estimated Number of training program hours per day (e.g. 4 hours a day): 4 hours per
day

Estimated Number of training days (e.g. 2 days): 16 hours

Estimated Project Cost: Program is $500 per student

Certificate or Credential obtained upon completion? Certificate and PSNA contact hours
for RN, LPN receive certificate




LEHIGH VALLEY HEALTHCARE INDUSTRY PARTNERSHIP
ONE-PAGE TRAINING PROGRAM DESCRIPTION

Name of Training Institution, Contact Person, Address, Email, Phone, Fax:

Northampton Community College
Office 511 East Third Street
Bethlehem, PA 18015

Contact Person: Judith Rex RNC, MSN
Office Phone: 610-861-5094

Fax: 610-332-6556
jrex@northampton.edu

Name of Training Program (please list one program per sheet):
RN/LPN Refresher Reactivation Program

Brief Narrative Description of Training Program:

Theory based instructional program designed to review basic nursing knowledge and incorporate information

on recent technological advancements. The program consists of 60 theory hours with 120 clinical hours, plus 16
hours skills lab running concurrently and is geared toward the inactive RN or LPN to engage them back into the
healthcare field. Clinical hours will be held at a local acute care facility under the direction of the program clinical
coordinator and health care facility's preceptors/mentors. Course approved by the PA State Board of Nursing. An
excellent review for the non-practicing RN with a current license and the new

graduate preparing for NCLEX.

Estimated Number of training program hours per day (e.g. 4 hours a day): 8 hours per
day

Or 4 hours evening

Estimated Number of training days (e.g. 2 days): 25 days (5 weeks days full time)

Or 15 weeks part time evening and weekend 4 hour one night a week, 1 weekend for lab
and 12-10 hour day of clinical

Estimated Project Cost: $2500 per student

Certificate or Credential obtained upon completion? Certificate
If Inactive license- Nurse can take credentialing examination to reactivate nursing license




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
1 — Professional Development Workshops
Basic Finance and Accounting for Business (8 hrs. + 4 hr. follow up) All Audiences NCC
Key topics include: mtalaber@

The accounting cycle

Financial ratios and what they mean

How to use financial reports and analyses
How to develop a departmental budget

Leo Palumbo

northampton.edu

Exceptional Customer Service (8 hrs. + 4 hr. follow up)

Key topics include:

Benefits and impacts of service

Five key customer expectations
Moments of truth in service delivery

Key competencies for service excellence

Rosemarie Reimert

All Audiences

NCC
mtalaber@
northampton.edu

Introduction to Project Management (8 hrs. + 4 hr. follow up)
Key topics include:

Project management — what is it?

Life cycle of a project

Exploring each of the cycles of a project
Some basic tools of project management

Tracy Librick

All Audiences

NCC
mtalaber@
northampton.edu

Time Mastery (8 hrs. + 4 hr. follow up)
Key topics include:

Time Mastery Assessment / Scoring / Analyzing results
Identifying goals and priorities

Handling interruptions

Organizing paper and your space

Delegating for better use of time

Preventing procrastination

Rosemarie Reimert

All Audiences

NCC
mtalaber@
northampton.edu

Stress Management (8 hrs. + 4 hr. follow up)

Key topics include:

Stress symptoms and stress self assessment

Positive and negative stress

Stress reduction goal setting - designing a stress reduction program
Practicing selected approaches

Diana Worman

All Audiences

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Valuing People’s Differences (8 hrs. + 4 hr. follow up) All Audiences NCC
Key topics include: mtalaber@

Diversity experiences with debriefing discussion
Exploring prejudice and stereotypes

Best responses and approaches

Real work application situations for discussion
Organizational responses and approaches to diversity

Diana Worman

northampton.edu

Better Business Writing (8 hrs. + 4 hr. follow up)

Key topics include:

Formats for basic business and e-mail communications
Examples followed by practice

Writing for best wording and tone

Details of grammar, punctuation and spelling

Diana Worman

All Audiences

NCC
mtalaber@
northampton.edu

Communicating to Get Results (8 hrs.)

Key topics include:

Analyzing what makes a conversation work

Increasing confidence in challenging communication situations
Being a better speaker and listener on and off the job

Using “group” role plays as a means to bring both listening and
assertiveness together

All Audiences

NCC
mtalaber@
northampton.edu

Ann Raines
Successful Negotiations (8 hrs. + 4 hr. follow up) All Audiences NCC
Key topics include: mtalaber@
o Win-win negotiating northampton.edu
. Stages and strategies in the negotiations process
. The role of personality and personal style
) Relational communication
Ann Raines

Effective Interactions (8 hrs. + 4 hr. follow up)

Key topics include:

Recognizing when conversations are not going well

Using active listening to better understand other points of view
Understanding one’s own listening patterns

Assertiveness and how we present information to others (so the message
is heard and understood)

Tracy Librick

All Audiences

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Handling Conflict (8 hrs. + 4 hr. follow up) All Audiences NCC
Key topics include: mtalaber@

Types of conflict and how one influences another

Conflict management styles

The factors of power, “face” and workplace climate, and how they impact

conflict

Recognizing and more effectively using one’s conflict resolution “style”
Tracy Librick

northampton.edu

Making Effective Presentations (8 hrs. + 4 hr. follow up)

Key topics include:

Developing and organizing your ideas

Planning visual aids

Appearance, voice, body language, confidence - ways to reduce anxiety
Practicing your delivery

Videotaping with written and verbal feedback
Tracy Librick

All Audiences

NCC
mtalaber@
northampton.edu

Effective Selection
Key topics include:

Interviewing (8 hrs. + 4 hr. follow up)

Reviewing EEO Laws

Developing an Applicants Profile

Locating Skilled Applicants

Obtaining and Reviewing Information on Applicants
Structuring, Opening, Closing and Evaluating the Interview
Candidate Selection

The Offer

The First Day
Diana Worman

Hiring Managers

NCC
mtalaber@
northampton.edu

Strategic Human Resources (4 hrs.)

Key topics include:

Critical Success Factors of High Performing Organizations
Business Model to focus work related to people
Challenges facing HR in this new environment

The work of leadership

Importance of personal accountability
Diana Worman

All Audiences

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Corporate Compliance Program (4 hrs.) All Audiences NCC
Key topics include: mtalaber@

. History of the law and the definition of sexual harassment
. Violence prevention and preparation
. Exploring prejudice and stereotypes

northampton.edu

Kathleen Mills
Sexual Harassment in the Workplace (4 hrs.) Front-Line NCC
Key topics include: Supervisors, mtalaber@
. What sexual harassment is and is not Middle and Senior | northampton.edu
o Corporate risks and responsibilities Management
. Personal risks and responsibilities
. Do’s and don'ts of dealing with harassment allegations
Kathleen Mills
Discrimination in the Workplace (4 hrs.) Front-Line NCC
Key topics include: Supervisors, mtalaber@
e Principal Discrimination Laws: Civil Rights Acts of 1964 and 1991, Age Middle and Senior | northampton.edu
Management

Discrimination in Employment Act, Americans with Disabilities Act
. Sexual Harassment: Two types—Quid pro quo and hostile work

environment
Kathleen Mills

2 - Organi

zational Development Workshops

Basic Management Skills (8 hrs. + 4 hr. follow up)
Key topics include:

Individuals who
are new to, or

NCC
mtalaber@

e Realities related to the transition from worker to manager being developed northampton.edu
e  Studying the concepts of directive and supportive behavior for, a first-line
e How to develop goals that are aligned with organizational priorities supervisory role
e Understanding the critical impact of knowing your people
e  Studying motivation and its impact on performance
Ann Raines
Managing the Performance of Others (8 hrs. + 4 hr. follow up) Anyone interested | NCC
Key topics include: in how to best mtalaber@
o Defining and Aligning Goals and Expectations manage the northampton.edu
e Conducting the "Hard Conversation" performance of
e Appraisals and Reviews others
e Feedback
o Recognition Programs and Techniques
Ann Raines




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Coaching for Improved Performance (8 hrs. + 4 hr. follow up) Anyone in a NCC
Key topics include: position to coach | mtalaber@

others

e Coaching theory and techniques northampton.edu
e A coaching model
e  Skill practice
e More coaching theory and techniques with skill practice
Ann Raines
Facilitation: Helping Groups Succeed (8 hrs. + 4 hr. follow up) Anyone interested | NCC
Key topics include: in helping groups | mtalaber@
e Understanding group dynamics become more northampton.edu
e Consensus decision making effective
e Intervening
e Dealing with difficult group behaviors
Ann Raines
Working with Teams (8 hrs. + 4 hr. follow up) Anyone who is a NCC
Key topics include: part of, or mtalaber@
e How teams develop responsible for, a | northampton.edu
e  Communicating in teams team
e Aligning teams with organizational goals
e Teams and leadership
e  Teamwork problems and solutions
Ann Raines

Problem Solving and Decision Making (8 hrs. + 4 hr. follow up)

Key topics include:

Data gathering tools, data analysis tools and managing information
Brainstorming and information organizing tools
Group problem solving analysis
Force field analysis
Tracy Librick

All Audiences

NCC
mtalaber@
northampton.edu

Situational Leadership (8 hrs. + 4 hr. follow up)

Key topics include:

Differences between leadership and management
Studying the key skill of delegating
Characterizing high performance and the impact of commitment and
capability
Understanding the need for the Situational Leadership Model
Defining the four quadrants of the Situational Leadership Model
Ann Raines

Supervisors and
Front-line
Managers

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Front-Line Leader Development Program (16 hrs.) Supervisors and NCC
Key topics include: Front-line mtalaber@
Situational Leadership Role of the First Line Supervisor Managers northampton.edu

Self Awareness: MBTI
High Performing Organizations
Win-Win Communication Skills
Establish Focus on Managing Performance
Ann Raines and Donna Goss

Front-Line Team Development (8 hrs.)

Key topics include:

Relating the team environment to how people perform
Experience the impact of interdependency in a team setting
Applying operating principles to help manage team dynamics
How to recognize when conversations are not going well
Conflict: Types of conflict, factors influencing conflict, and how they impact
conflict
Don Robertson and Donna Goss

Supervisors and
Front-line
Managers

NCC
mtalaber@
northampton.edu

Supervisory Development Program (40 hrs.)

Key topics include:

Motivation: moving from compliance to commitment
The basics of managing: Planning — Organizing — Controlling
Communication skills
Managing the performance of others
Situational leadership as a tool to manage performance
The skill of coaching
Introduction to leadership
Ann Raines

Supervisors and
Front-line
Managers

NCC
mtalaber@
northampton.edu

Management Development Workshop (8 to 24 hrs.)

Key topics include:

Key practices for managing work and relationships
Factors impacting team effectiveness
Defining and aligning goals and expectations
Studying the concept of directive and supportive behavior
Win-Win Communication Skills
Motivation
Managing the performance of others
Link to interactions and building commitment
Don Robertson and Donna Goss

Supervisors and
Front-line
Managers, Middle
and Senior
Management

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Achieving High Performance (16 hrs.) Supervisors and NCC
Key topics include: Front-line mtalaber@
High performing organizations; role of teamwork Managers, Middle | northampton.edu
Fundamentals of customer service; core values and expectations and Senior
Communication skills; listening and assertiveness Management

Impact of communications; relationship building, dealing with conflict
Change process; new organization model

Ann Raines

3 - Leadership Development Workshops

Practices of Successful Leaders (24 hrs. + 4 hr. follow up)
Key topics include:
Understanding the differences between leadership and management
Looking at personal feedback to enhance one’s leadership
Challenging the process
Inspiring a shared vision
Enabling others to act
Modeling the way
Encouraging the heart
Developing a vision of some future possibility
Don Robertson and Donna Goss

Middle and Senior
Management

NCC
mtalaber@
northampton.edu

Leadership in Action: Gettysburg (14 hrs.)
Key topics include:
o Lecture information:
0 What specifically led up to the three-day battle
o0 Detailed description of the events and people involved in the battle
o Facilitated discussion:
0 What is leading vs. managing?
0 Leadership lessons learned
0 What led to success and impacted failure?
0 How these same learnings impact today’s organizations
Don Robertson and Donna Goss

Middle and Senior
Management

NCC
mtalaber@
northampton.edu

Leader as Coach (8 hrs. + 4 hr. follow up)

Key topics include:

Critical Success Factors of Coaching
The role of the coach

How relationships impact effectiveness
Coaching Model

Don Robertson and Donna Goss

Middle and Senior
Management

NCC
mtalaber@
northampton.edu




INDUSTRY PARTNER WORKER TRAINING GRANT

TARGET
TRAINING DESCRIPTIONS AUDIENCE CONTACT
Leading Organizational Change (8 hrs. + 4 hr. follow up) Middle and Senior | NCC
Key topics include: Management mtalaber@

Leader’s role in championing change
Types of change initiatives
Adaptive change and change strategies
Need for perspective to understand the core issues underlying change
Change model to apply process to change
Don Robertson and Donna Goss

northampton.edu

Putting Voice to Leadership (8 hrs. + 4 hr. follow up)

Key topics include:

The impact of voice on change and execution

Dealing with resistance

What does your voice communicate - commitment or compliance?
What makes a conversation powerful?

Don Robertson and Donna Goss

Middle and Senior
Management

NCC
mtalaber@
northampton.edu




program Offerings

Workshop Title Price “3 or more” discount
per person/per day per person/per day
Basic Finance & Accounting for Business $200 $175
Basic Management Skills $300 $260
Better Business Writing $200 $175
Coaching for Improved Performance $300 $260
Conflict Resolution Strategies $200 $175
Effective Interactions & Handling Conflict (2 days) $200 $175
Effective Interactions $200 $175
Effective Selection Interviewing $200 $175
Exceptional Customer Service $200 $175
Facilitation: Helping Groups Succeed $300 $260
Introduction to Project Management $200 $175
Leader as Coach $400 $340
Leading Organizational Change $400 $340
Making Effective Presentations $200 $175
Managing the Performance of Others $300 $260
Practices of Successful Leaders (3 days) $400 $340
Problem Solving and Decision Making (2 days) $300 $260
Problem Solving Techniques $300 $260
Putting Voice to Leadership $400 $340
Situational Leadership $300 $260
Stress Management $200 $175
Successful Negotiations $200 $175
Time Mastery $200 $175
Valuing People’s Differences $200 $175
Working with Teams $300 $260
All programs are 1 day (8-4:30) Leadership Development Institute —
‘ unless otherwise noted. I — www.northampton.edu/cbi/ldi I
Northampton Community College



The Learning Connection

Onsite Facilitation Fees

Maximum of 15 Participants per Program

Employee Development Programs:

$2,000 per full day
$1,100 per half day

Organizational Development Programs:

$2,500 per full day
$1,500 per half day

(The Effective Management Program is $3,000
per day)

Leadership Development Programs:

$3,500 per full day
$2,000 per half day

Additional material fees may be added if required
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