
Attachment 2 

COMMITTEE TOP THREE PRIORITIES TIME FRAME 
ACCESS 

COMMITTEE 
1.  Align the workforce system with transportation issues. 
             
2.  Develop new workforce  initiatives that are aligned with economic development and education. 
            
3.   Create a Latino Task Force to review, address and implement issues raised by the Gap Analysis. 

January 2008 - 
December 2008 

 
 

January 2008 -
April 2008 

 
EDUCATION 
COMMITTEE 

1. Oversee the CareerLinking Academy (CLA) Request for Proposal process and associated documentation. 
 
2. In concert with the Lehigh Valley Career Pathways program and Regional Career Education Partnership 

grant, develop strategies for educators to access workforce development tools, to provide an 
understanding of the regional, national and global marketplace, and to integrate all LVWIB career 
awareness resource tools, such as Career Gates, CareerLinking Academy and other initiatives for use by 
school districts. 

 
3. Develop three new educational initiatives aligned with workforce and economic development, and the 

Career Education and Work Standards. 
 

January 2008 -  
March 2008 

 
April 2008 -  
June 2008 

 
 
 

April 2008 -  
December 2008 

FINANCE 
COMMITTEE 

1.   Provide two Budget Review sessions to keep LVWIB members apprised of the budget status, trends and 
      fiscal procedures of Lehigh Valley’s workforce system.   
            
2.   Identify appropriate funding sources to further support strategies and initiatives of the Lehigh Valley 
      Workforce Investment Board, Inc., PA CareerLink Lehigh Valley workforce system, and Lehigh Valley 
      Business/Education Partnership. 
            
3.   Perform comprehensive fiscal review of the LVWIB and PA CareerLink Lehigh Valley workforce system, 
      including fixed costs. 
           

January 2008 -  
June 2008 

 
January 2008 -  

June 2008 
 
 

March 2008 - 
March 2009 

GOVERNANCE 
COMMITTEE 

1. Monitor the strategic restructuring of the Lehigh Valley Business/Education Partnership with the Lehigh 
      Valley Workforce Investment Board, Inc. 
 
2. Develop action plan to work with State and Federal Legislators on WIA funding and reauthorization. 
 
3.    Identify best practices of WIB’s throughout the U.S. for raising resources and locating funding sources, 
      Including federal, state, local and private foundations. 
 
4. Initiate strategic planning with Lehigh Valley Economic Development Corporation to align LVWIB and 

January 2008 - 
June 2008 

 
For discussion at LVWIB Board meeting on March 18, 2008 
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LVEDC strategic initiatives. 
 

INDUSTRY 
COMMITTEE 

1. Provide employer input on educational requirements and curriculum for community colleges, four-year 
institutions, career and technical schools, and PreK-12. 

 
2. Provide input as the conduit for industry information to PA Department of Education on worker skills, 

core and advanced competencies, training and education needed for the 21st Century. 
 
3. Serve as industry liaison for school-to-work initiatives supporting the LVWIB, Youth Council, and   
      Education Committee.   

 

January 2008 - 
Ongoing 

 
March 2008 -  
March 2009 

 
January 2008 - 
December 2008 

 
MARKETING 
COMMITTEE 

See attachment: 
 
Lehigh Valley Workforce Investment Board, Inc. 
Marketing Plan Draft 

 

 
 

January 2008 - 
January 2010 

YOUTH 
COUNCIL 

COMMITTEE 

A. Connect youth with caring adults, peers, targeted programming and mentoring. 
 
 

B. Design a strategic career awareness and marketing campaign. 
 
 
C. Target at-risk youth with barriers to employment and link community stakeholders. 
 
 
D. Develop initiatives that support youth career awareness activities. 
 
 
E. Implement a workforce and economic development career awareness workshop for educators, aligned  

with PA Academic Standards for Career Education and Work. 

January 2008 - 
December 2008 

 
January 2008 -
December 2008 

 
January 2008 -

June 2009 
 

January 2008 - 
January 2010 

 
January 2008 -
January 2010 


